
 

 

MINUTES OF THE MEETING 
THE WOODSTOCK ACADEMY 
BOARD OF TRUSTEES 
EXECUTIVE COMMITTEE 
March 6, 2019 
 
                                                     
PRESENT: Davis, Cliff (by Skype); Duvall, Nancy (C); Frankhouser, Hans (W); Higgins, Edwin; Kelly, Paul; 
Livernois, Jay; Marmat, Gerald (E); McGinn, Walter; Musumeci, Joe; Sandford, Chris; Sturdevant, Jon; Swenson, 
Christine (by phone);Teed, David; Trivella, Joan (B); Tuttle, Brent (P); Woodland, Julie 
ABSENT WITH NOTIFICATION: Paquette, Philippa 

 
1. Call to order 
The meeting was called to order by President Swenson at 7:01 p.m.    
 
2. Citizen’s Comments – None. 
 
3. Secretary’s Report—Minutes of February 6, 2019 
MOTION: (Kelly/Musumeci) To approve the minutes of February 6, 2019 as presented.    
  All voted Yes except Teed, Davis and Swenson, who abstained.  Motion carries. 
 
4. Correspondence – None. 
 
5. Staff Evaluation Presentation 
Head of School Sandford announced Holly Singleton and John Rigney would be reviewing staff evaluations during 
a presentation at the March meeting. 
 
6. CABE Membership 
Head of School Sandford asked for Board feedback regarding the perceived value of our CABE membership. The 
Academy primarily uses CABE for the policy component. Significant discussion ensued. Topics included the value 
of CABE services vs. private attorney fees; concerns about CABE responsiveness; volume of annual use; a 
comment that sometimes policy suggestions are convoluted/confusing; the Board should make better use of 
professional development opportunities; etc. J. Trivella offered to provide more information about additional 
benefits we may not be fully utilizing. Resulting action items included: 

• C. Sandford was asked to compare the cost of other entities offering a policy service and make a 
recommendation to the Board for the next meeting.  

• J. Musumeci and J. Livernois were asked to compare the pros and cons of CABE and offer an assessment 
for the next meeting. 
 

7. Policies 
Head of School Sandford reminded the group that the First Read on the new and revised list of policies would 
occur at the March meeting, since that item had been tabled in February.  
 
8. Trustee “Job Description” 
Head of School Sandford noted that a “job description” for Trustees already exists in Policy #0050. He mentioned 
all internal (employee) job descriptions are available online. Going forward, the Board would like to see a better-
defined charge for subcommittees along with a better-defined charge for Trustees. 
 
 
9. Comprehensive Tour of Facilities  
(at BOT Retreat on September 17?) 
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P. Kelly would like Trustees to experience a full and comprehensive tour of both North and South campus, 
particularly focusing on needed maintenance and extraordinary school offerings such as the Gallery. Head of School 
Sandford suggested tours be conducted in small groups while school is in session (weekdays). Discussion ensued 
about Trustee availability.  It was agreed to incorporate a Trustee tour as part of the Board Retreat in September 
2019—changing the date from September 17 to September 14 or 21. 
 
10. Transferring Scholarships to the Foundation 
Head of School Sandford explained the Finance Committee and auditors agree that scholarships should be 
transferred to the Foundation for better investment management. This is aligned with the purpose of the 
Foundation and with the fund policy created by the Board. Discussion ensued, and resulted in consensus that: 

• Endowment and special gifts funds also be transferred to the Foundation (along with the scholarship 
funds).  This item should be added to the agenda for full Board approval. 

• A letter should be sent to donors regarding transferring funds from WA to WAF by a certain date. 
Language should open the door to discuss future plans for individual scholarships. 

 
11. Other Items  
D. Teed thanked Head of School Sandford and J. Woodland for efforts made to keep the Board informed. The 
frequent notifications are appreciated. 
 
12. Citizen’s Comments – None. 
 
13. Executive Session—Legal Correspondence 
MOTION: (Kelly/Frankhouser) To enter into Executive Session at 7:54 p.m.to consider legal correspondence. All 
other Board of Trustee members present, Head of School Sandford, J. Sturdevant, and J. Woodland were invited to 
participate.  
      Unanimous 
 
The meeting returned to regular session at 8:30 p.m. 
 
14. Possible Action – None. 
 
15. Adjournment 
MOTION: (Kelly/Tuttle) To adjourn the meeting at 8:30 p.m. 
      Unanimous 
 
Respectfully submitted, 
 

Julie Woodland 

Julie Woodland 
Board Clerk 
 
 

The Woodstock Academy prepares all students by providing diverse opportunities through a rigorous 
curriculum and a variety of programs in order to cultivate the necessary skills to become lifelong learners 

and global citizens.  
 


